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“St George’s Church believes that faith without works is empty and 
works without faith are blind but that faith with works is complete.” 
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Introduction  
St. George’s Church is the “daughter church” of The Parish Church of St. 
Ouën.   It was built in 1879 as a “Mission Church for the convenience of 
the inhabitants residing at a distance from The Parish Church of St. 
Ouën.”   The Church's original ethos continues today to be centred 
upon serving the local community by being, "An effective witness to the 
Gospel of Christ and as a power-house for Evangel ism” 
which is reflected in our vision statement: 
“St George’s Church believes that faith without works is empty and works 
without faith are blind but that faith with works is complete.” 
This Mission Action Plan has been produced by the Church Committee 
in consultation with the wider congregation and has evolved from nine 
months of reflection, prayer and discussion about the opportunities and 
challenges which lie ahead for the church in the next five years.  
A Mission Action Plan is a living document.  It will be reviewed regularly 
by the Church Committee and the congregation will be invited to 
contribute to this.  
It aims to be both visionary and realistic and its delivery will require the 
engagement of all church members.  We would ask therefore that you 
read it carefully and prayerfully and join us in bringing our faith and our 
works together as we aim towards completion.  
Our Priorities 
Our priorities were identified as we sought to answer the question ‘What 
would Jesus want for St George’s Church?  We split our response in two 
parts.  The first section is centred on our relationship with God, our 
Father, where we will seek to be: 

• A church with more disciples joyful in their faith; 
• A church which is a beacon for God’s teaching; 
• A church which is a witness for Jesus. 

The second section is centred upon our relationship with others, where 
we will seek to be: 

• A church relevant to all ages with a younger and diverse 
congregation; 

• A church which is an inviting community; 
• A church which is a hub for and meeting the needs within the 

community; 
• A church which supports and cares for one another; 
• A church which loves in an inclusive way and accepting of all. 



Our Areas of Action 
We have identified five Areas for Action which reflect our priorities.  Each 
Area of Action details what we hope to achieve, by what date and whom 
is responsible to make sure the expected outcome occurs.   New 
outcomes may be added as we start to achieve the original ones.  

Raise the profile of the church within the local community and 
meet some of its needs.

“In the same way, let your light shine before others, so that they may 
see your good works and give glory to your Father in heaven.”   

(Matthew 5 v.16)

What When Who

Keep church open Monday-Friday until 4pm (term 
time) 

Oct 2018 Helen

Install two new external noticeboards displaying 
regular and occasional service times, and contact 
details

Nov 2018 George 
Helen

Create a team to plan and hold a one off community 
event in 2019 linked to the annual Summer Lunch

Jan 2019 Helen 
Ken 
Jane

Hold drop in sessions to coincide with the beginning 
and end of the school day

April 2019 Helen  
Peter J

Increase weekly attendance at Sunday morning services 
“Let us not give up the habit of meeting together, as some are doing.”  

(Hebrews 10 v.24-25)

What When Who

Keep in close pastoral touch with those that don’t 
attend church regularly especially members of St 
George’s Club and those that have stalls at the 
Country Market

Oct 2018 Helen 
Ken 
Beryl 

Produce Invitation Cards for Guest Services 
throughout the year (Plough Sunday, Mothering 
Sunday, Easter, Summer Lunch, Harvest, Christmas)

Dec 2018 Helen

Hold services to celebrate baptism and marriage and 
remembrance and encourage the congregation to 
invite their friends

Nov 2019 Helen



Increase numbers participating in house groups and discipleship 
courses

“All scripture is inspired by God and is useful for teaching, for reproof, for 
correction, and for training in righteousness, so that everyone who 
belongs to God may be proficient, equipped for every good work.”  

(2 Timothy 3 v.16-17)

What When Who

Make use of the Facebook page to promote prayer 
meetings and discipleship courses

Oct 2018 Helen

Offer opportunities in services to share testimony of 
house groups, courses and prayer meetings

Oct 2018 Helen

Follow up monthly news and email communication with 
notices during services

Oct 2018 Helen

Make sure people are aware of when house groups 
are meeting and encourage everyone to join one

Jan 2019 Helen

Develop the warmth of our fellowship
“Therefore encourage one another and build up each other.” 

(1 Thessalonians 5 v.11)

What When Who

Run Everybody Welcome Course Jan 2019 Helen

Hold two bring and share lunches per year Feb 2019 
July 2019

Sue 
M a n d y 
Jenny 

Encourage commitment to the church weekend April 2019 Helen

Ensure social events are planned every three months Dec 2019 Helen

Ensure our building is fit for mission and ministry and accessible 
to all for today and tomorrow

“Our churches must be more accessible where everyone is valued and 
everyone belongs… accessibility in churches should always trump 

architecture.” (Archbishop Justin Welby)

What When Who

Prepare an Options Analysis, with sketch plans and 
outline costs of providing a toilet accessible to all to 
comply with the new Disability Legislation and kitchen 
in or on the building.

Mar 2019 Ian 
Ken




